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Introduction

There are as many approaches to leadership as there are leaders. Our standard is different than a
secular leader. A leadership style is a choice, a learned behavior. There are some leadership styles that
are anything but models of good leadership. Spiritual leadership is a blending of natural and spiritual
qualities utilized for influencing God'’s people to accomplish God’s purposes. A leadership style can be a
great asset to you or a great detriment.

In this teaching, | am examining 8 Leadership Styles That Don’t Work. Sometimes it's good to see what
not to do and learn from our mistakes. Leadership is the process of motivating a group of people to act
toward accomplishing a task. There are a number of recognized versions or styles of leadership, some of
which have been shown to be more effective than others.

Leadership Style Matters

A good leadership style ideally is one who shapes the individuals around them—those you lead, serve,
and help—in a nurturing climate that helps them to grow, excel, and strive for excellence.

A bad leadership style is one who does more harm than good, stunts people’s growth, limits others
potentials, behaves in a condescending way, and shuts people down—embarrassing them, humiliating
them, and seeing people as disposable investments. They think what | have defines who | am, what |
achieve reflects on who | am, what others think about me defines who | am.

Leadership Style Elements
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